Approved For Relegge 2002/oslow1826R00@ME@ENT!AL

16 November 1960

MEMORANDUM FOR: CIA Career Council

SUBJECT ¢ Notes on Career Council Meeting on 1l November 1960

At the suggestion of a member of the Gareer Council, notes on the actions
taken at a Council meeting will be forwarded to the members of the Council as
3oon as possible after the meeting. The minutes of each meeting will be sub-
mitted as usual for the approval of the Council at the following meeting. A
summary of the 63rd meeting of the Council held on 1l November 1960 is given
below.

l. Minutes of the 62nd Meeting.

The minutes of the 62nd meeting on 12 and 1l September 1960 were approved
as submitted.

2. Consideration of Candidates for Public Service Awards for Recommendation
to the Directar.

a. The Council discussed Agency Participation in the various public
service awards programs and considered the possibility of having
the Development Board, when established, screen the candidates
for some or all of the non-CIA civilian awards programs. The
DD/P representative explained the complications involved in nomi-
nating personnel in the Clandestine Services for public service
awards.

be The Council considered all persons nominated by the Deputy Directars
(see Item 2 of the Agenda) and selected the candidates listed below
for recammendation to the Director. No candidates were nominated or
considered for the William A. Jump Memorial Award.
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The naminations of Mr,
were approved by the Council providing the nomination se
individuals could be adequately Justified in g written ar oral

Presentation to the Flemming Awards Commi ttee without Trevealing
classifieqd information, ¥r, Amory will investigate and repart
hig conclusions to the Chairman,

Agency in the management ang development of its personnel and peaintegd
out analagous usage in both the Civil Service and the Fonsign Services

Career SYAff — Provigional (including 1 year trigy period)

Career Staff — General (full Service obligation as established for
the Career Service to which assigned) .

Career Staff — Special (less than fu1i service obligatia)

Reserve Stare ;“T€m~=appointment of 1 to 5 years, renewable

Temparary Employee — Term appointment up to 1 year '
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It was agreed that the Director of Personnel would submit his
proposal in writing to the Council members for their further study
and consideration.

The Director of Personnel then reported upon the as yet not activated
Career Development Board. He pointed out that the Board had been
approved as a means to remedy an agreed upon deficiency in the Agency
Program for personnel development. He also pointed out that the
Inspector General's recent "Report on Training in GIA" also makes
major observations on Agency weaknesses in the area of mid=career and
senior officer development. The specific recommendations in the IG
report, however, do not appear to recognize the imminent establishment
of the Career Development Board or to recognize that training policies
and programs are in fact an essential and inseparable part of the
Agency personnel development programs The Directar of Personnel then
made the general proposal that the Career Council assume responsibility
for the development of the total Agency personnel development program
and that the efforts of the Office of Personnel and the Office of
Training toward the single objective be melded by appropriate devices
under the aegis of the Career Council,

The Council decided that the actual activation of the Career Develop-
ment Board should be deferred until after 1 December and that the
Director of Personnel should submit to the members of the Council a
"think piece™ containing his proposals for the organization of the
Agency effort to improve its program of personnel development.
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__ BERETT D. ECHOLS
Chairman, CIA Career Council
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